Alec Schneggenburger

alec.schneggenburger@yahoo.com

(585)425-9602

FINANCE / INFORMATION SYSTEMS / BUSINESS STRATEGY

Seasoned financial Manager with diverse experience in HQ Finance, Manufacturing, Telecommunications, Medical Devices, Corporate Real Estate, Prepared Foods, and Horticulture. Skilled planner and analyst; budget development and reporting responsibilities to $200 M and 10+ team members.  Transcendent thinker; increases company profitability by culling relevant information from one experience and applying it to other areas.  Results-oriented financial modeler; delivers measurable results by leveraging capabilities of financial systems and information technology organizations.  MBA with dual concentration in Finance and Accounting.  Areas of expertise: 

Operating and Capital Budgeting
Mainframe Accounting Systems
Project Management

Financial Planning and Analysis
Creative Problem Solving
Financial Modeling

PROFESSIONAL EXPERIENCE

Innovative Financial Solutions, Rochester, NY

May 2008 - Present

Owner/Consultant

Took on the role of “Assistant CFO” for a client company in the Finger Lakes area.

*
Led the audit response interface with a Big 4 accounting firm, saving the client company more than $200k in accounting fees.

*   Performed a company-wide fixed asset audit, uploaded the fixed asset data, and performed depreciation calculations within the new accounting system – MS Dynamics GP.

*   Coordinated a company-wide budget preparation effort among both domestic and international management, detailing the planned company growth and associated costs totaling more than $10 million.

*   Coordinated the bulk of year-end close activities and reconciliations for 2008, including the company’s Balance Sheet and P&L for the entire 2008 year.

*   Successfully downloaded and scrubbed large data sets out of Quick Books, performed validation and ad hoc analyses.

*   Completed the financial portion of a Business Plan for a startup company

*   Implemented a new teaching technique while taking on the role of Adjunct Professor at the Rochester Institute of Technology’s E. Phllip Saunders College of Business, teaching Cost Accounting for the Fall semester of 2009.

*   Worked with the CEO in Creating a Business Plan for a local Rochester company that is interested in acquiring a business

*   Created and implemented an interactive payroll tracking system (MS Access) for a local Rochester company

*   Taught Cost Accounting as an adjunct professor at the Rochester Institute of Technology

*   Utilized advanced statistical techniques to project company and competitor performance

General Electric - Xerox Capital Services, Rochester, NY

May 2005 – May 2008

Finance Manager

Lead and Managed the financial planning and analysis (FP&A) processes of the cash organization for all of XCS.  Supported  eleven VPs (Senior Leadership) in a financial role, including budget and forecast development, controller duties, and the operational analysis of variances.

*
Developed a new procedure to predict Billing levels for the current month by culling relevant data and using advanced statistical methods including linear and multiple regression and confidence intervals.  

*   Developed a new menu-driven database system through which Field Sales can access accounts receivable aging data at several levels of detail.

*
Worked with IT personnel to develop new systems through which relevant current-month (MTD) billing data could be obtained for use in measuring and communicating the financial performance of XCS Cash Collections.

*
Lead the annual XCS Planning and Outlooking processes for Cash, including goal-setting, communications, template standardization, structure of information flow, and coached Cash Leaders in presentation.  Results included accurate and timely submissions of plans and outlooks.
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*
Interface and negotiate with client (Xerox) top Finance management in order to provide performance updates and current outlooks, as well as other analyses such as those contributing to Revenue vs. Billings understanding.

*
Examined and analyzed ways through which Invoices can be sent out sooner while predicting their affects on DSO.

*   Act as controller for up to 11 VPs and their personnel in duties such as G&A budgeting, forecasting, performance reporting, goal setting, PO approvals, journal entries, and transfer agreements.

*   Participated in the Bullet Train initiative, teaming up with the Quality VP in finding cost reductions totaling about $70 k.

*
Six Sigma Green Belt trained and tested.

HINES HORTICULTURE, INC. Newark, NY

April 2004 – April 2005

Regional Finance Manager

Collaborated closely with other members of Regional Leadership Team to achieve financial and operational excellence.

* 
Improved business strategy through: 

· sales mix margin and profitability analyses which improved profitability and margins year-over-year by an estimated $1.1M and 3.5%, respectively.

· new products pro-forma ($10M business case)

· a 4 year, long-range strategic planning model projecting improvements in both margin (13%) and profit ($6M).

* 
Modeled costs for a complex distribution scenario utilizing dedicated carriers.  Results were an accurate $8M projection of detailed costs and $500K in savings.

* 
Instructed and led the Sales Manager, Distribution Manager, and all four Site Managers, through a zero-based budgeting process, a reforecast process, weekly and monthly reporting, and general understanding of account-level financials in Oracle.

* 
Other duties included interfacing with the Sarbanes Oxley manager and serving as a financial and Oracle/AS400 resource for my fellow managers.

GLOBAL CROSSING, Rochester, NY
2000 - 2004

Senior Financial Analyst – Real Estate Operations

Spearheaded the creation of financial systems and processes for Global Real Estate budgeting, forecasting, and reporting.

*
Led domestic and international colleagues in gathering complete financial information, standardizing reporting methods, and troubleshooting existing processes.  A more efficient process for reporting and understanding variances was achieved.

*
Overhauled variance reports created using Business Warehouse and SAP data, resulting in more accurate reporting.

*
Directed internationally the accurate and timely completion of forecasts and budgets for Global Real Estate for the years of 2002, 2003, and 2004.  This resulted in the identification of over $1M per year of expense savings.

* 
Facilitated meetings, resolved variances, and discussed financial process improvements with the VP of Real Estate and supporting personnel.  Result was increased amount of analysis with 2 fewer personnel.

Senior Financial Analyst / Controller – Metro Networks Group

Devised operating and capital expense budgets, monitored expenses, and prepared monthly forecasts and capital variance reports.  Developed systems to track financial progress.  Defined business process improvements.

*
Constructed budget and forecast models with all appropriate capital expense ($200M). Regular re-forecasting enabled solid project management decision-making.

*
Contributed to the strategic business case for Metro Build’s second ten cities and departmental strategy development.  Analyses affected management decisions regarding the project’s future continuation.

*
Created and maintained interface systems with mainframe accounting systems that report monthly actuals against budget and forecast amounts, resulting in more accurate and timely reporting with 2 fewer personnel.

BAUSCH & LOMB, Rochester, NY
1997 – 2000

Senior Financial Analyst
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Interfaced with engineers and managers to assess the cost reduction impacts of proposed projects, computed subsequent return on investment (ROI), internal rate of return (IRR), and economic value added (EVA) analyses, and authored summary write-ups.  Also, cost reduction tracking, performance tracking, capital planning, plant forecasts, capacity analysis, and inventory reconciliation.

*
Executed a fixed asset audit whereby Property Plant and Equipment depreciation expense (over $1M) could be allocated to P& Ls by brand.  Result was a more accurate picture of brand-level profitability.

* 
Served as the Global Logistics Finance contact performing budgeting, forecasting, and strategic long-range planning, including development of an MS Access database mapping out distribution networks and empowering optimization with an estimated $500K savings.

* 
Designed a productivity and downtime tracking system in MS Access.  Downtime was reduced 20%.

HIGH TECHNOLOGY OF ROCHESTER, Rochester, NY
1996 - 1997


Field Engineer

*
Conferenced with CEOs of small companies and augmented their understanding of strategic business initiatives available to them from federal, state, and local sources.

*
Designed a plant layout which optimized product flow, resulting in an estimated $100K in expense savings for a small kiosk manufacturer.

*
Researched, located, and introduced a key resource for a local fan manufacturer, resulting in 20% business growth in the first year.

*
Doubled a local prism manufacturer’s business through a magazine marketing effort.

THE QUAKER OATS COMPANY, Macedon, NY and Danville, IL
1991 – 1996

Senior Financial Analyst / IE

Created and implemented measurement and costing systems which provided vital information to both managerial and production personnel.

*
Programmed the plant’s products into a variable standards system, and drafted budgets to a level of $10M.  

*
Produced and administered a cost reduction program which served to encourage and capture initiatives totaling over $1.3M in annualized savings.  

Senior Financial Analyst / IE

Managed, organized, and standardized industrial engineering work among four departmental IEs while functioning as plant IE trainer/consultant.  Provided customers with information requisite in making sound business decisions.

*
Generated the plant’s Variable Budgets. End results were accurate budgets accounting for over $50M in plant costs.

*
Spearheaded a plant wide Cost Management (cost reduction) Program involving several databases of information resulting in $5M of cost reductions.

GENERAL MILLS, INC., Buffalo, NY
1989 – 1991

First Line Manager

Supervised operations teams of 35 to 50 workers while making daily decisions focused on optimizing quality throughput.

EDUCATION


MBA , Rochester Institute of Technology

Dual concentration in Finance and Accounting. Beta Gamma Sigma High Honors

BS, Rochester Institute of Technology

Industrial Engineering

